
 

 

 

Board of Trustees Minutes 
Wednesday, November 15, 2017 

Hayes Room 
 
 

1) Called to order at 5:04; Roll Call of Attendees 
Present: Steve Gold, Amy Cunningham, Rachel Muse, Lindy Biggs, Penny Marwede, Judy 

Walke, Sue Zeller, Craig Line, Bonnie Johnson-Aten, John Puleio 

Absent: Tim Donovan, Kate Connizzo, Lynn Spencer 

Staff present: Tom McKone and Jessie Lynn 
 

2) Review, Amend as Necessary, and Approve Agenda 
Craig moves to approve the agenda, Lindy seconds. No discussion. Approved unanimously. 

 

3) Approve Minutes of Previous Board Meeting:  October 18, 2017 
Judy moves to approve the minutes. Penny seconds. No discussion. Approved unanimously. Sue 

and Amy abstain as they did not attend the meeting. 
 

4) Report from Director of Library Services:  Carolyn Brennan (Tom reported for Carolyn 

who was not able to attend the meeting) 

KHL will be having a delayed opening in order to allow staff to come together for training. This 

will likely be something that is done occasionally throughout the year to allow staff to come 

together. 1,725 new items have been added to the collection in the last 6 months. This includes 

items we’ve purchased as well as donations. Carolyn and Jessie have gathered and reported 

annual statistics to the Department of Libraries. Furniture rearrangement and the addition of an 

area carpet to the Children’s Library is in progress to provide space for use by upper elementary 

and lower middle school age children.  
 

5) Executive Director’s Report:  Tom McKone 

Michael Sherman, editor of Vermont History, donated a 1796 Vermont map to KHL and it will 

be displayed in the Vermont Room. The Whites have donated funds for landscaping. Tom 
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revealed the plan for this project. Fall appeal letter will be going out very soon. Town meeting 

preparations are underway. Tom, Judy and Rachel will hopefully be presenting at a Montpelier 

City Council meeting soon and petitions are being prepared for the five member towns. 
 

6) Committee Reports: 

a) Board Development Committee:  Craig Line, Chair 
This committee has met twice since the last board meeting. The KHL Board of Trustees 

Functions & Responsibilities document has been revamped. 

 

Amy moves to approve the KHL Board of Trustees Functions & Responsibilities. Sue 

seconds. Approved unanimously. 

 

The committee also worked on clarifying information around board terms which will be 

presented by the Executive Committee. 

 

b) Executive Committee:  Steve Gold, President & Chair 
The Executive Committee endorsed and brought forward a proposal from the Board 

Development Committee to determine how to count partial terms in the three-term limit 

in the bylaws, which was not previously addressed therein.  Sue moves to adopt the new 

language.  Judy seconds.  Craig suggests changing two words in the second to the last 

sentence:  “appoint” to “elect” and “appointee” to “trustee.”  Sue and Judy both accept 

the changes.  After some explanation and discussion, the Board unanimously approved 

the bylaw amendment, with ten trustees in favor and none against.  The next paragraph 

below is the new language.  For emphasis and clarity in these minutes, the two added 

sentences are underlined and written in red. 
 

Section 1. Number and Terms. The Board of Trustees shall consist of not more 

than fifteen members, a majority from the City of Montpelier and at least one 

from each of the towns in the Corporation’s service area as determined by the 

Trustees from time to time. Trustees shall serve three-year staggered terms, be 

divided into three groups of equal size or as near as may be, and shall serve not 

more than three consecutive terms. A Trustee who has completed three 

consecutive terms shall be eligible for re-election two years after leaving the 

Board.  As established below in Section 9, if a Trustee leaves the Board before 

completing his/her full term, the Board may elect a replacement to complete that 

term, which shall constitute a partial term for the new trustee.  Partial terms shall 

count in the limitation of three consecutive terms. 

 

In the recent past, when trustees were elected to partial terms, the amount of time left in 

the term was not considered; partial terms went for three years, minus the number of 

months since the most recent annual meeting.  The Board committed to electing 

replacement trustees for the actual time left in the specific term they are filling.  The 

information in the chart at the top of the document will be used as a foundation for 

tracking terms. 

 

c) Events Committee:  Penny Marwede, Chair 



 

 

Evening at the Library is coming up very soon. The Committee is still looking for 

volunteers to get things done the day of the event. 

 

d) Policy Committee:  Rachel Muse, Chair 
Jessie and Rachel have been working on a revision of the Records Management Policy. 

No action needed at this meeting. 

 

e) Treasurer & Finance Committee: Sue Zeller, Treasurer & Chair 
Sue prepared and shared with the trustees various year end documents.  

 

Bonnie moves to approve the IRS Form 990 for FY 2017. Amy seconds. Jessie presented 

information on the document. Unanimous approval. 

 

Amy moves to approve the FY 2017 Balance Sheet and Profit & Loss Statement. John 

seconds. Jessie presented information on the document. Unanimous approval. 

 

Judy moves to approve the resolution on distribution of FY 2017 surplus which reads: 

The Library finished FY 2017 with a surplus of $11,174.  The Board authorizes these 

funds to be distributed into the reserve account:  “Reserve for Expenses in Subsequent 

Years.”  This reserve account may be spent only with prior approval by the Executive 

Director. Lindy seconds. Approved unanimously. 

 

f) Capital Fund Drive Steering Committee:  Steve Gold, Judy Walke, Co-chairs 
Judy presented the summary of agreements and goals for the campaign. 

 

Craig moves to approve a resolution on the hiring of a fundraising consultant which 

reads: The Board authorizes the committee, currently named the Capital Fund Drive 

Steering Committee, to hire CPG Enterprises, Inc., Christine Graham, principal 

consultant, to provide support services in the Special Projects Campaign and in reviewing 

our overall fundraising efforts. John seconds. Approved unanimously. 
 

7) President’s Report:  Steve Gold 
Thanks the trustees for the work they do and stresses that the atmosphere and enthusiasm of 

KHL reflects the Board.  
 

8) Enter executive session at 6:18 to discuss a potential contract. 
 

Left executive session at 6:26. 

      

9) Amy moves to adjourn. Sue seconds. Unanimous approval. Adjourned at 6:26. 


