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Board of Trustees Minutes 

Wednesday, January 16, 2019 

Hayes Room 
 

1. The meeting was called to order at 5:00. 
Present: Craig Line, Sue Zeller, Rachel Muse, Tim Donovan, Penny Marwede, Lindy 
Biggs, Kate Connizzo, John Puleio, Bridget Asay, Judy Walke, Amy Cunningham 

Absent: Steve Gold, Bonnie Johnson-Aten 

Staff present: Tom McKone, Carol Minkiewicz 

 

2. Bridget moved to approve the meeting agenda, with the Sustainability 
Committee report moving to the first item to be discussed under Committee Reports. 
Penny seconded. The agenda was approved unanimously. 
 

3. Penny moved to approve the minutes of the November board meeting. John 
seconded. The minutes were approved unanimously, with abstentions by Lindy and 
Amy who did not attend the meeting. 
 

4. Annual Reorganization 
a. Re-elect Continuing Members 

i. Lindy Biggs, Kate Connizzo, Tim Donovan, Penny Marwede, John Puleio 
Sue moved to re-elect the slate presented above. Bridget seconded. The 
trustees were elected unanimously. 

b. Elect Officers 
i.Slate Recommended by the Board Development Committee: 

i. Lindy nominated Steve Gold for board president. Amy seconded.   
There were no other nominations. Steve was elected unanimously. 

ii. Tim nominated Craig Line for first vice president. Amy seconded. 
There were no other nominations. Craig was elected unanimously. 
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iii. John nominated Amy Cunningham for second vice president. Craig 
seconded. There were no other nominations. Amy was elected 
unanimously. 

iv. Amy nominated Sue Zeller for treasurer. Tim seconded. There were 
no other nominations. Sue was elected unanimously. 

v. Sue nominated Rachel Muse for secretary. John seconded. There 
were no other nominations. Rachel was elected unanimously. 

         

c. Sue moved that the board set our meeting dates and times to: 
i.KHL, third Wednesdays, 5:00 p.m. 
ii.January 16; February 20; March 20; April 17; May 15; June 19; September 

18; October 16; November 20. 
iii.Months without meetings:  July, August, December. 

John seconded. The meeting dates and times were approved unanimously. 
 

5. Trustees were reminded to sign their annual conflict of interest policy 
statements. 

 
6. Committee Reports: 

a.  Sustainability Committee:  Amy Cunningham  
i. Penny moved to approve the revised Executive Director job description. 

Judy seconded. Discussion followed.  
 
Craig proposed an amendment to the motion in order to change the 

wording in the second paragraph of the job description from “and position the 
Library financially and operationally for its next 100 years of service to central 
Vermont” to “and position the library for its long-term financial and operational 
success in service to central Vermont.” Lindy seconds the amendment. No 
further discussion. Unanimous approval. 

 
More discussion followed. Kate proposed an amendment to the motion in 
order to change the text under the fourth bullet under fundraising to read 
“encourages and solicits” instead of “supports and encourages.” There 
was no further discussion. Unanimous approval. 
 
No further discussion. Unanimous approval of job description as amended. 
 

ii. Penny moved to establish a Hiring Recommendation Committee comprised 
of four trustees, two staff and one administrator that will coordinate the 
hiring process and submit a recommendation to the full Board for its 
consideration. Sue seconded. Discussion followed. The motion was 
approved unanimously. 
  

iii. Bridget moved that the board go into executive session for the purpose of 
discussing personnel matters prior to electing the members of the hiring 
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committee. Craig seconded. Discussion followed. The board unanimously 
approved going into executive session at 5:32.  
 
The board came out of Executive Session at 5:52. 

 

Amy turned chairing the meeting over to Bridget for the Hiring 
Recommendation Committee election. The process for voting on the 
committee was discussed and it was determined that the board would take 
nominations.  

 

Craig nominated Steve Gold. 
Lindy nominated Tim Donovan.  
Kate nominated Rachel Muse. 
Amy nominated herself. 
Penny nominated herself. 
Tim nominated Craig Line.  

 

Lindy moved to conduct the election by paper ballots. Tim seconded. The 
board approved this motion unanimously. 

 

The outcome of the paper ballot election established the following four 
trustees as board representatives on the Hiring Recommendation 
Committee: Amy Cunningham, Steve Gold, Penny Marwede, and Rachel 
Muse. 
 

b. Board Development Committee: John Puleio, Chair 
John reported that the committee is working with two potential candidates to 
fill the vacant board position for a representative from Berlin. 
 

c. Executive Committee:  Amy Cunningham, Vice-President 
Amy reported the committee has primarily worked on items that will be covered 
by other committee reports. 
 

d. Events Committee:  Penny Marwede, Chair 
Penny reported that the committee is putting effort into preparing for PoemCity 
in April and the March book sale. 
 

e. Give the Library a Lift! Committee:  Judy Walke, Co-chair 
Judy reported on where progress stands with the campaign and that the 
committee is getting back on track after the holidays. 
 

f. Treasurer’s & Finance Committee: Sue Zeller, Treasurer & Chair 
Sue presented the December financial statements and answered questions from 
trustees. 
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7. Executive Director’s Report:  Tom McKone 
Tom reported on various events at the library, including that PoemCity will 
kickoff on April 1, with an event at Lost Nation Theater: an interpretative dance 
performance to Governor Kunin’s poetry. 

 

8. John moved to adjourn the meeting. Tim seconded. The motion was approved 
unanimously. The meeting adjourned at 6:40. 

 


