
 

Interested in possibly becoming a KHL Trustee?  Here’s a little information to consider:  
 
The Kellogg-Hubbard Library board is generally made up of 14 trustees, though we can go up to 15 max. A 
majority of the Board needs to be from Montpelier (as per the by-laws) and have at least one trustee from each 
of the supporting towns of Berlin, Calais, East Montpelier, Middlesex and Worcester.  The Montpelier City Council 
nominates 2 of the Montpelier representatives to serve on our Board.   
 
Our Executive Committee is made up of the officers, a President, two Vice Presidents, a Secretary and a 
Treasurer. Other committees currently include Board Development, Policy, Finance, and for the past few years, a 
committee charged with organizing and implementing a fund-raising drive, called Give the Library a Lift! (GLL) 
which is focused on capital building improvements, including the upgrade of our elevator.   We have had, and will 
likely have again coming next year, a committee charged with developing a long-term strategic plan, but that 
committee was mothballed for the time being so we could focus on the GLL campaign. The GLL committee will be 
morphed into a fund development committee next year. Additional ad-hoc committees are developed as needed 
at the determination of the Board.  Every Board member serves on at least one committee, many on 2 or even 3. 
The President is an ex officio member of all committees; other members are asked to serve where they have 
interest and/or are needed. The bulk of the work is done in committee, so that our Board meetings can be as 
efficient as possible.   
 
We generally meet on the 3rd Wednesday of every month, 5-6:30 pm, at the Library, with the exceptions of July, 
August and December; committees generally meet once a month, sometimes more, and more flexibly according 
to members' schedules.  Prospective trustees should expect to spend 6-7 hours a month on average; trustees in 
officer roles should expect to spend additional time. Trustees who represent one of the 5 surrounding 
communities are asked to participate in Town Meeting day including rallying support prior to the meeting, asking 
others to spread the word and speaking on behalf of the Library at the meeting itself.   
 
The Library’s annual budget is around $900k each year; roughly 50% comes from Montpelier and the 5 towns, 
25% from our endowment, the rest from library fund-raising and general revenue. All trustees are expected to 
help with various fund-raisers and events, like selling raffle tickets for a kayak, bicycle, etc. at Montpelier’s 
farmers’ market, and other events at the Library when they can. Not everyone helps out with every project, but 
most things are fun, and trustees are asked to participate where they can. There is a general expectation that 
Board members will be donors, but there's never any pressure, and the hope is that everyone will contribute 
what they can within their own means. 
 
To apply to be a trustee, please send your resume along with a cover letter detailing your interest in becoming a 
trustee, what you feel you can contribute to the board (areas of expertise, time available, etc.), and be sure to 
include what community you live/vote in.  Please e-mail your information to Jessie Lynn, Co-Director at 
jlynn@kellogghubbard.org or drop your materials (attn. Jessie Lynn) off at the front desk at the Library.  
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