
 

 

 
 

 

 

Minutes for Meeting of the Board of Trustees  

DAY/DATE: Wednesday, November 20, 2019 
TIME: 5:00 PM 

LOCATION: Hayes Room 
ATTENDEES: Steve Gold, Craig Line, Amy Cunningham, Sue Zeller, 

Bridget Asay, Lindy Biggs, Tim Donovan, Penny Marwede, 
John Puleio, Graham Sherriff, Judy Walke. 

ABESENT: Bonnie Johnson-Aten, Rachel Muse 
STAFF: Jessie Lynn, Carolyn Brennan 
GUESTS: Rachel Senechal, Dan Groberg, Sarah Seidman 

 

 

Item 
Number 

Item Description Action By 

1.0 Call to Order 5:00 PM 

2.0 Review Agenda:  
Motion to Approve Agenda: by John, 2nd by Bridget, approved. 

 

3.0 Approve Minutes 10/16/19 
Motion to Approve: by Tim, 2nd by Craig, approved - Abstained by 
Steve, Amy, John, Judy, Graham. 

 

4.0 Steve announced there would be no executive session  

5.0 President’s Report: 

 Steve announced that Graham Sherriff’s term has already begun, 
but that Dan Groberg and Sarah Seidman’s terms will begin in 
January 2020.  He also announced this would be Lindy and 
John’s last meeting as Trustees and thanked them both for their 
years of service. Lindy and John were presented with a 
commemorative framed picture of the Library with Steve’s 
signature. The group applauded the recipients.  

 Steve continued with the topic of Board Committees.  He said for 
2020, the Executive Committee (EC)will begin a complete review 
of the By-Laws and will make recommendations for updates, as 
needed, which will be presented to the Board for approval.  
Anyone who has a strong desire to work on this By-Laws update 
may volunteer.  We will continue the practice of asking Board 
members to form Committees but will discuss with members how 
to improve the process of committee assignments. The EC work 
plan includes bringing the Give-the-Library-a-Lift (GLL) committee 
to a close.   

 Steve reminded the group about the increase we asked for and 
received from the City of Montpelier this past year.  Our practice 
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has been to ask the City for an increase every other year and the 
towns for increases in the off years. Steve asked for a motion to 
make the Montpelier request for this year the same as last year:  

5.1 Motion: to keep the request for funding to the City of Montpelier flat 
for the coming year: 1st by Lindy – 2nd by John – approved. 

 

5.2 Steve reminded the group that this is his last meeting as President.  In 
January he steps down as President but will remain as a Trustee for one 
more year.  After that, he resigns from the Board having met the 9-year 
maximum. Steve thanked and praised the Board for the work done over 
the last several years. The group in turn thanked Steve for his long and 
continued service.   

 

6.0 Fundraising & GLL: 

 Rachel Senechal provided an update on Evening at the Library 
(EAL) and asked for volunteers the help with setup, take down 
and decorating.  Setup and take down will be easier than past 
years because we will be changing the configuration of the tables 
and presenter’s station.  We will also be manning a GLL table in 
the lobby.  She passed around a blank assignment list to fill in.   

 Volunteer help is also needed for the upcoming book sale.  
Anyone who has some time this week, Saturday and early next 
week is asked to come in during Library hours to bring the boxes 
of books out and sort by categories.   

 Judy informed the group we are at 85% of the goal.  We have 
some grants and pledges which have yet to be received so we 
are not counting them until we receive the exact amounts.  We 
have received about 74 donations in the “quiet” phase and 45 to 
date in the public phase.  Judy spoke about the Fall appeal letters 
and the current letters going out.  Patrons have taken our 
requests to heart and are giving to GLL directly or have increased 
their annual donations. She reinforced Rachel’s request for help 
manning the GLL table at EAL and passed around a volunteer 
sheet with time slots listed.  A general discussion was held about 
how to discuss GLL at the EAL table as well as with EAL patrons 
in general.  We were also reminded EAL tickets can be 
purchased on-line on the KHL website. 

 

7.0 Co-Directors Report: 

 Jessie and Carolyn asked if there were questions about their Co-
Director Report previously sent to the group.  

 Carolyn noted that the Times Argus had a picture of the Yoga 
Story Hour in the Children’s Library on the front page in today’s 
on-line issue.  This is one of the many drop-in programs provided 
after school each day.   

 In response to a question from Lindy, Carolyn said the East 
Montpelier room opening from 3-5 pm each day for play was 
going very well.  The staff report and Carolyn has noted this 
seems to have helped with eliminating displays of pent up 
energy, now that it is darker and colder earlier.   

 In response to Craig’s question about getting a better sound 
system (microphone) for EAL, Carolyn said she had several 
choices she is reviewing.  

 Steve asked Jessie about the situation with the Master 
Gardeners.  Jessie said she is working with them on an MOU for 
their members to volunteer.  

 Jessie updated the group about the ADA review required by a 
federal grant.  The compliance issue with the front entrance brass 
railings may be eligible for a waiver, since this is a historic 
building.  She has worked with the Vermont Center for 
Independent Living when attending to ADA issues and is hopeful 
we will be able to get the waiver.  It was also pointed out that the 
front entrance is not the handicap entrance anyway.  

 

8.0 Board Development:  



 

 

 Craig announced the Board Development Committee’s success 
in recruiting our three new Board Trustees: Graham (already in 
term) and Dan and Sarah whose terms begin in January. With 
Lindy’s departure, we will have the East Montpelier seat open in 
January, along with the Berlin seat which has been open for a 
year.  Craig has an inquiry out to someone for Berlin but has not 
heard back yet.  The group was asked to contact the Committee 
if they have any ideas about potential candidates.  

 New Officer Nominating Committee:  Tim sent an email reminding 
everyone about the deadline for providing nominations for the 
January election.  Although nomination remain open technically 
until the January meeting, it would be appreciated if nominations 
would be submitted in advance to allow the Committee to do their 
work and send the slate to the President and on to the Board 
prior to the January meeting. It was noted Graham is eligible to 
nominate (including himself) but Dan and Sarah may not 
nominate – although someone else may nominate one of them if 
they choose to do so. 

8.1 Executive Committee: 

 Steve reported the EC met last week and has updated the group 
on the By-Laws review work earlier in this meeting.   

 He called attention to the Board Work Matrix provided with the 
Board Meeting package which lists the months in which various 
specific work will be due and/or on that month’s meeting agenda.  
Please review and get back to Jessie with any suggested edits. 

 The EC is responsible for the Co-Directors’ annual evaluations 
and contracts and will do so as has been the case in the past 
asking for input and comments from other Board members, 
employees and donors.  John asked if the EC every considered 
turning over this evaluation process to other Board members to 
ease the burden on the EC.  Several members weighed in; 
ultimately the position remains this is by definition work that 
belongs with the EC.   

 

8.2 Finance Committee: 

 Jessie gave an overview of the FY 2020 Financial Statements 
(FS) through October 2019.  Income is stronger than anticipated 
and we are beginning to see results from the Fall appeal letters.  
Some donors are giving more rather than to GLL or splitting their 
donations 50/50.  Expenses are higher with some impact from 
having 3 administrators, staff changes and extra subs through the 
management transition in addition to the display case in the 
lobby.  In response to a question, she discussed how restricted 
and non-restricted donations are shown on the FS. 

 Jessie provided explanation for the FY 2019 Final Financial 
Statements (FS), including the Form 990s, Final FY 2019 Profit & 
Loss, and FY 2019 Balance Sheet.  Now that the Form 990s 
have been completed by the accountants and the final numbers 
tallied, we have the final FS.  Jesse notified all approving the 
Form 990’s includes statements which obligate the Trustees to 
have the required Board-level policies and to follow them.    

 

8.2 Motion: to accept the Final Form 990s as sent to the Board Members: 
1st by Sue – 2nd by Amy – approved. 

 

8.3  Jessie continued with the presentation of the FY 2019 Final FS.  
The year closed with a cash balance and our practice of applying 
year end cash to Reserve Accounts was explained.  The Co-
Directors recommend applying the cash balance as follows: 
$6,000 to the Cash Flow Reserve, $12,000 to the Occupancy 
Reserve and the remaining $9,964.79 to the Reserve for 
Subsequent Years’ Expense. This year’s cash movement to the 
Reserves get us closer to our goals of having 3 months in the 
Cash Flow Reserve.  

 



 

 

 Jessie went on to explain the City Heat Plant loan from the 
VSECU and the deferred hook-up payments by the City.  We 
have 2 years until the VSECU loan is payed off.  After that, we 
will begin to pay down the deferred amount due to the City until it 
is paid off.  At this point we will only have the heat usage fee to 
pay. A discussion was held about the economic conditions at the 
time the City heat plant was built, cost of fuel then and now, and 
the benefit of going to a renewable heat source. 

8.4 Motion: to accept the Final FY 2019 FS as presented: 1st by Tim – 2nd 
by Judy – approved. 

 

8.5 Motion: to approve moving the FY 2019 remaining cash balance to 
the Reserve accounts as presented: 1st by Judy – 2nd by Craig – 
approved.                                                                                                            

 

8.6 Policy Committee: 

 John reported he met with Carolyn.  The Committee is looking to 
do some housekeeping clean up on all the Policies.  Carolyn and 
Jessie are still in the works of reviewing to ensure everything is 
current. 

 John spoke about rewriting the Mission Statement.  His feeling is 
the Mission Statement should be removed from Policies, as it is 
not a Policy.  It should instead be updated and be on the website. 

 He also noted that Carolyn will maintain all the policies and other 
important Board documentation on the Administration drive.   

 

9.0 Other Business: 

 Carolyn updated the Board about the current situation and 
practices with related to the homeless.  She has met with 
representative of the soup kitchen and the Bethany shelter.  
Other churches have stepped forward to open their doors for 
warming for the missing hours of coverage until Bethany opens.  
She has created a ½ sheet handout about how to access 
assistance which is kept at the adult circ desk. 

 Tim asked Jessie to give an update on the labor contract 1-year 
extension.  Jessie said the union agrees with the extension.  The 
contract includes a provision for extension, including COLA 
increases. She is waiting for a formal letter of agreement.    

 

10.0 Upcoming Events: 
The group again noted the upcoming events: Winter book sale, EAL and 
the January 2020 annual board meeting. 

 

11.0 Motion: to Adjourn: 1st by John – 2nd by Amy – approved. 6:35 PM 

     
Minutes are for the use of the Trustees and summarize the basis upon which we will proceed. 

 
 
By: Sue Zeller  
Cc: Trustees and Staff+ 
 


