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Board of Trustees Minutes 
Wednesday, September 19, 2018 

Hayes Room 

1) Called to order at 5:10. 
Trustees present: Steve Gold, Sue Zeller, Amy Cunningham, Penny Marwede, Kate Connizzo, 

Bridget Asay, John Puleio. Lynn Spencer, Lindy Biggs, and Bonnie Johnson-Aten arrived at 

approximately at 5:20. 

Trustees absent: Tim Donovan, Craig Line, Judy Walke, and Rachel Muse. 

Staff present: Tom McKone and Carolyn Brennan (part of the meeting) and Carol (part of the 

meeting). 

 

2) Carolyn provided an update and demonstration of the new website. She outlined the original 

goals, process, and timeline for the project, including the basis for deciding to create the 

new website in-house. In addition to current website being outdated, concern was that staff 

had limited ability to make changes, adding costs and delay when updates were needed. The 

goal was to have a new website that is easy for staff to update, with a clean look, logical and 

consistent menus, and additional functionality (including a Donate button). Given cost and 

timeline for working with website designers, Carolyn concluded and Tom agreed that best 

approach was for Carolyn would to build the new website in-house. She used the wix 

platform. The website was rolled out to about 17 beta testers in September, including staff, 

trustees, and patrons. Their feedback was reviewed and incorporated. Carolyn demonstrated 

the website to trustees and trustees provided input and asked questions. Amy and John will 

provide additional resources to Carolyn regarding accessibility issues. Carolyn will ensure 

those issues are addressed before website is rolled out. The new website will be presented to 

staff on October 8 and go live around October 15. Staff will be trained on use of the website. 

Tom advised that Carolyn has devoted many hours, including on her own time, to this 

important project.  

 

3) Amy moved to approve the agenda. John seconded. Unanimous approval. 

 

4) Sue moved to approve the minutes of June 20, 2018. Amy seconded. Unanimous approval, 

with Penny, Lindy, and Kate abstaining. 

 

5) Sue moved that the Board enter executive session for the purpose of discussing personnel 

matters. Penny seconded. Unanimous approval. Board entered executive session at 5:37 pm. 



 

 

Following discussion, Bonnie moved that the Board leave executive session. Amy seconded. 

The Board returned to public session at 5:50 pm. No action to be taken as a result of 

executive session. 

 

6) Executive Director’s Report: Tom advised the Board on the background of the problems 

with the heating system and the controls. The problem was known and failure of the controls 

has been expected. The controls have now failed and need to be replaced, because the 

library has no heat. This expected cost was factored into the Give the Library a Lift 

Campaign. The administration has explored options and received estimates. Recent estimate 

was $28,000.  

Sue moved to authorize the executive director to sign contract for up to $30,000 for heating 

system controls. Penny seconded. Unanimous approval. 

 

7) Tom reported on other matters:  

 

 Provided background and update on work that is required on the Consolidated line 

into the library, including the complexities of dealing with multiple entities and 

contractors and the cost, which is not yet known. Work likely to be done in October, 

cost likely to be in the tens of thousands, hopefully less than 30,000. It could require 

payments to 4 or 5 entities. Consolidated, GMP, City of Montpelier, Dubois & King, 

and Dexter Electric are all involved in this project.  

 Windows are a work in progress. 

 Donor named Bill Herbst, who has donated restricted funds for a number of years, 

agreed to the use of the restricted funds to purchase new public computers. Library 

has purchased 15 computers. Tom displayed a sample of the all in one computers. 

They will be set up this weekend.  

 Tom will continue to send e-reports to inform board of many things happening at the 

library; important for trustees to review these reports. 

 

8) Committee Reports:  

 
a) Executive Committee: Steve Gold  

The Executive Committee discussed recommended funding requests to towns. Board’s 

practice has been to ask for level funding every other year. Because increases were 

requested last year, this is a level funding year. That is recommendation of committee.  

Lindy moved that the Library request level funding from towns. Kate seconded. 

Unanimous approval. 

 

b) Events Committee: Lynn Spencer 
Lynn reported on the discussion the Events committee had about the best use of volunteer 

resources for our various events/fundraisers. Considering reducing the number of raffle 

events. Considering ideas to enliven the spelling bee. Might try a trivia event. Evening at 

the Library coming up- help needed in soliciting auction items and in other preparations. 

 

c) Policy Committee:  John Puleio 
John is now chairing this committee. Per previous discussion, this committee is slated to 

go dormant while new committees are established. 

 

d) Treasurer’s & Finance Committee: Sue Zeller, Treasurer & Chair 



 

 

No Finance Committee meeting this month. Sue and Jessie are completing some 

refinements to new and improved board financial report s to be rolled out in October. 

 

e) Special Projects Campaign Committee: Steve Gold  

Steve reported that donor meetings have begun and will increase through the fall. He 

also reported on the work that he, Judy, and Tom have done to ensure closure and 

documentation on the 2006 endowment campaign.  

 

f) Town Support Committee: Steve Gold 

Committee has formed and is actively developing ideas to raise awareness and in 

\crease outreach in our towns. 

 

9) President’s Report:  Steve Gold 
Steve is convening a sustainability committee to consider the long term needs of the library. 

Trustees should inform him of their interest in serving on this new committee. 
 

10) Public & Staff Comments 
None. 

 

 

11) Bonnie moved that the meeting adjourn. Amy seconded. Unanimous approval. Adjourned at 

6:40. 


